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UNIVERSITY F ACUL TY SENATE 

Agenda for Meeting of February 9, 1998 
3: 15 PM, Board Room, Gilchrist Hall 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
1. 	 Approval of the Minutes of January 26, 1998 
ANNOUNCEMENTS 
1. 	 Call for press identification 
2. 	 Recognition of Alternates 
3. Comments from Chair Isakson 

4 Comments from Provost Marlin 

5. 	 Comments from Chair of the Faculty Cawelti 
. , ' 
6 . 	 Comments from Vice Chair Gable 
CONSIDERA TION OF CALENDAR ITEMS FOR DOCKETING 
679 	 A Resolution to Revise the University Policy for Emeritus Faculty 
Submitted by Chair of the Faculty Scott Cawelti 
680 	 A Resolution for the University Faculty Senate to Endorse One of the 
Current Options for the Remodeling of Lang Hall Submitted by Senator 
Richard A. McGuire 
681 A Request for Emeritus Faculty Status from Robert James Waller, 
Department of Management. 
682 Report of the Ad Hoc Committee to Examine Administrative Cost at UNI 
NEW BUSINESS 
OLD BUSINESS 
675 597 	 Appeal from the College of Humanities and Fine Arts regarding 
the course 690:0xx Arts in the Americas approved by the 
University Curriculum Committee 
676 598 	 Reports from the University Committee on Curricula and the 
Graduate Council of Approved Curriculum Proposals: 
a. 	 College of Social and Behavioral Sciences Curriculum 
Proposals Postponed from January 26, 1998 . 
b. 	 College ofEducation, Outdoor Pursuits Certificate 
Proposal Postponed from January 26, 1998. 
CONSIDERA TION OF DOCKETED ITEMS 
677 	 599 Progress Report from Senate Budget Committee for FY 2000 Budget 
Proposals (for consideration on February 23, 1998) 
678 600 Requests for Emeritus Status from 
John Tarr, Department of Teaching 
Susan Stainback, Department of Special Education 
Hyo Chul Myung, Department of Mathematics 
Mary L. Franken, Department of Design, Family and Consumer 
Sciences 
ADJOURNMENT 
DRAFT FOR SENATORS' REVIEW 
Minutes of the University Faculty Senate Meeting 

January 26, 1998 

1529 

Present: Kenneth Basom, Michael Blackwell, William (Bud) Bowlin, Scott Cawelti, Carol Cooper, 

Lyn Countryman, Kenneth De Nault, Sherry Gable, Andrew Gilpin, Hans Isakson, Joel Haack (for 

James Jurgenson), Suzanne McDevitt, Richard McGuire, Philip Patton, Dean Primrose, Paul Shand, 

Jerome Soneson, Laura Teriip, Calvin Thomas, Barbara Weeg 

Absent: None 

CALL TO ORDER 

Chair Isakson call the Senate to order at 4:23 p.m. 

APPROVAL OF MINUTES 
1. 	 Gable moved(McDevitt seconded) that the minutes of December 8, 1997 be approved. 
Corrections were made. 
Bowlin moved (De Nault seconded) that the text of the Senate Budget Committee Report be 

included in the minutes. 

Motion to include the text of the Budget Committee report passed. 

Gable moved (CaweIti seconded.) to include the text of the Educational Policies Commission 

Report on the Jaquith resolution in the minutes. 

Motion to include the text of the EPC report passed. 

Minutes ofDecember 8, 1997 as corrected were approved. 

ANNOUNCEMENTS 
1. 	 Press identification: None present. 
2. 	 Chair Isakson said that curriculum is important for the Senate to consider This meeting is one 
of the most important of the year. He described the process by which the curriculum reached 
the Senate. He thanked all members of the faculty who contributed to the development of the 
curriculum. 
3. 	 Provost Marlin said >l!a~ncre tb.e curricular package is approved by the Senate, it goes to the 
Board ofRegents ~'h~i;pri)ved by..the.Regents, the changes do not go into effect. 
Assuming everything is done at the University level, the curricular package will go to the 
March meeting of the Board of Regents. Then it goes to the Inter-institutional Conunittee. 
The Board o~egents acts on it in /ADri!. Iftne Board approves the curriculum in April , then I~JJ 	 "'~ -Q l..r W }I II. S~ 
there is,!)01: two months Get<'>re..the orientation process begins. We want the incoming 
students to be under the new catalog. 
4. 	 Faculty Chair C~~!1!2istributed an item on emeritus status. He said the faculty leader group ~t on Mt-mda~, ~CeliiHer.J fs . The group will meet on the fourth Friday of every 
month for the Spring semester 
CONSIDERA TION OF CALENDARED ITEMS 
677 Progress Report from the Senate Budget Conunittee for FY 2000 Budget Proposals. 
Bowlin moved (Haack seconded) that the item be docketedfor the February 23 
meeting. 
Bowlin said that there is more time before the report has to be forwarded to the 

administration so the February 23 date is appropriate. 

Motion passed. Docketed as item 599. 

678 	 Request for Emeritus Status from : 
2 University Faculty Senate Sununary 
January 26, 1998 
John Tarr, Department of Teaching 
Susan Stainback, Department of Special Education 
Hyo Chul Myung, Department of Mathematics 
Mary L Franken, Department of Design, Family and Consumer Sciences 
Gable moved (Cooper seconded) to docket in regular order. Motion passed. 
Docketed as item 600. 
NEW BUSINESS 
1. 	 McGuire has submitted a resolution for the Senate to consider for the Lang Hall 
renovation. He asked that it be moved to the top of the docket at the next meeting 
of the Senate. No action was taken. 
OLD BUSINESS 
1. 	 Faculty Chair Cawelti said that the faculty leaders group metlast Friday, January 23, 
and will meet the last Friday of each month at 4:00 p.m. The April meeting will be 
the last meeting for the year. He said that his emeritus status proposal will be ready 
for the February 9 meeting of the Senate. He reported that work on the faculty 
excellence awards is moving along and will be completed by the end of February . 
CONSIDERA TION OF DOCKETED ITEMS 
671 593 	 Curriculum proposal for a new major called Political Conununications from 
the Department of Political Sciences. 
Gable moved (De Nault seconded.) to approve the Political Communications 
proposal. Motion passed 
672 594 	 Curriculum proposal for a new major called Piano Performance and Pedagogy 
from the School of Music. McGuire moved (Soneson seconded) to approve 
the Piano Performance and Pedagogy major. Motion passed. 
673 595 	 Curriculum proposal for major changes in the Masters of Business 
Administration. 
Bowlin moved (Primrose seconded) to approve the changes in the Masters 
ofBusiness Administration. Motion passed. 
Bowlin spoke in favor of the changes in the revised MBA 
674 596 Curriculum proposal for an Honors Program in the College of Social and 
Behavior Sciences. 
Basom moved (Gilpin seconded) to approve the Honors Program. 
Basom spoke to the merits of the proposal. 
Susan Koch, Acting Assistant Vice-President for Academic Affairs, said that 
the University Committee on Curricula had approved the proposal by a 4-3 
vote . When asked about the merits of the proposal, she said that, on the 
positive side, the College had done a thorough job ofresearching the idea and , 
on the negative, some questioned whether the entire university would benefit 
from an honors program in one college and whether an honors program would 
set a precedent for other colleges. 
Questions were raised about the budget for the program and the criteria for 
/ ... .A,. badmission. It was contended that the cost of the program was reasonable and 
,rr the admission requirements were reasonable. 
Dean Aaron Podolefsky said that one of the important reasons for having such 
a program is in the recruitment of students to the University. Top students 
3University Faculty Senate Summary 
January 26, 1998 
ask about an honors program. 
Concerns were raised about the fairness of having an honors program in one 
college and the impact of the program on general education. Patton said that 
if the college was meeting its general education obligation, then the program 
is its business. Speaking in favor of the proposal, Haack said the amount of 
other needs are so great that the money used for the honors program would 
not make a great difference. -(O .. JBf 1""1-'") (". 
Terlip spoke in favor and~ that we will have a few sections of smaller 
general education classes, which is reasonable. 
Countryman said the college had done its homework and is trying to address 
the need. 
Dean James Lubker said he was strongly in favor of the proposal. He would 
be delighted to see CHF A develop an honors program. 
Motion passed. (J 1 in favor - 5 against) 
675 597 	 Appeal from the College of Humanities and Fine Arts regarding the course 
690:0xx Arts in the Americas approved by the University Curriculum 
Committee . 

Soneson moved (Haack seconded) to postpone until the February 9 meeting 

of the Senate consideration ofdocket item 597. 

Discussion followed. 
Motion passed. (J 1 in favor - 5 against) 
676 598 Reports from the University Committee on Curricula and the Graduate 
Council of Approved Cuniculum Proposals. 
De Nault moved (Thomas seconded) to divide the curriculum proposals by 
college. 
Motion passed. 
Gable moved (Bowlin seconded) to approve the curriculum proposals of the 
College ofBusiness Administration. 
Motion passed. 
Bowlin moved (Countryman seconded) to approve the College ofEducation 
curriculum proposals. 
Cooper moved (Primrose seconded) to divide the motion and refer the 
Outdoors Pursuits Certificate to the University Committee on Curriculum to 
be brought to the Senate on February 9. 
Motion to divide and refer passed. 
Motion to approve the College ofEducation curriculum proposals passed. 
Soneson moved (De Nault seconded) to approve the CHFA curriculum 
proposals with the exception of the course Arts in the Americas and the 
restatement of the Inter-American Studies major and minor. 
Motion passed. 
Countryman moved (De Nault seconded) to approve the curriculum 
proposals of the College ofNatural Sciences. 
De Nault moved (Gable seconded) to amend by deleting item 4 on p. 6 
(Biology Enrollment Management Policy) and that the Educational Policies 
Commission be asked to consider the pros and cons of indivi 
departments having a drop-add policy and that EPC examine e ollege of 
Business Administration having a separate drop-add policy. 
Patton says he views the policy as an advance registration policy and not as 
~ ,r,rrv-J. 
(2. /.___ cU I I ( j. 
W .)1t<... 
P, I £7C-. 
-rt;
f ~ .(7 'i 
4 University Faculty Senate Summary 
January 26, 1998 
a drop-add question. 
Motion to amendfails. 

De Nault moved (Bowlin seconded.) to amend by striking "with the exception 

of 990:010" under 42 A and 42 B on p . 30 of the CNS proposals. 

Patton said that he would be very hesitant to change the requirement when it 

affects another college. 

Motion to amendfailed. 

Main motion to approve the College of Natural Sciences curriculum 

proposals passed. 

Gilpin moved (Blackwell seconded) to approve the curriculum proposals of 

the College ofSocial and Behavioral Sciences. 

Primrose moved (Cooper seconded.) to postpone consideration of the College 

ofSocial and Behavioral Sciences proposals to February 9 in order to secure 

an accurate copy of the changes from p. 11 to the e~d of the proposals. 

Motion to postpone passed. 

ADJOURNMENT 
Cawelti moved (Primrose seconded.) to acljourn. 
Motion passed. 
Senate adjourned at 6:49 p.m. 
Jim Skaine, Senate Secretary 
---
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
-
Calendar Number: _--,,6--=--7-,,---9_ 	 Docket: 
Title: A Resolution to Revise the University Policy for Emeritus Faculty Submitted by 
Chair of the Faculty Scott Cawelti 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for _________ _ _ 
_and notify sender(s). 
4. 	 Refer to (standing committee) _ _ ____________ _ _ 
5. 	 Refer to (administrative officer) _ _ ______________ 
6. 	 Return to (ad hoc committee) 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation. 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition _____________ ____ 
NOTES 

Resolution to change the Emeritus Faculty policy. Submitted by Professor Scott Cawelti. 
Problem: UNI's current policy of awarding automatic emeritus status to both faculty and administrators 
after having served fifteen years in higher education (at any institution) is flawed in three ways: 
(I) it makes no distinction between those who serve primarily as administrators and those who serve 
primarily as faculty; 
(2) it allows those who have served only a few years (in one case, five years) at UNI to gain emeritus status 
if they arrived here after working elsewhere; 
(3) it does not allow faculty a genuine voice in emeritus decisions, making the "merit" aspect of "emeritus" 
virtually meaning less. The current policy of voting on emeritus requests is simply pro fonna ; all who 
request emeritus status receive it, regardless of faculty votes, providing they have fulfilled_the fifteen year 
requirement . 
Solution: Change the policy so that faculty and administrators are differentiated, count a minimum number 
of accumulated years of service at UNI as a primary feature, and give the faculty a genuine voice in the 
process, making it "meritorious" at least by faculty vote. 
Therefore, I propose that the University Senate debate the following policy at its earliest convenience and 
(if passed) recommend it to the UNI Administration and Board of Regents for adoption. 
************************************************************* FACULTY EMERITUS 
STATUS AT THE UNIVERSITY OF NORTHERN lOW A Faculty Emeritus status is a recognition of a 
minimum accumulation of ten years of meritorious faculty service to the University of Northern Iowa. 
Tenured faculty members at all ranks may receive the emeritus designation at the last rank held upon 
retirement, and that rank will become their emeritus title. Such faculty must be nominated for emeritus by 
one or more faculty members of the individual's department and be approved by a simple majority of the 
appropriate departmental and college governance bodies and the University Faculty Senate. 
Emeritus faculty are listed by title in the university catalog, are maintained on university mailing lists, and 
are given faculty privileges as appropriate and available with respect to all events, activities, and services 
sponsored by the university. 
Administrators who retire may, at the discretion of the president, retain their administrative title with the 
emeritus designation added and receive the same benefits of the emeritus designation as faculty . 
--
EMERITIJS STA'ruS 
I. 	 General 
The term "emeritus" is used to designate those members of the faculty. 
institutional officials. and professional-scientific staffs with a minimum 
of twenty (20) years of creditable service in higher education who have 
terminated permanent (tenure; continuing service) full-time or part-time 
employment at this university. Staff members holding academic rank are 
granted the title of "professor emeritus" regardless of academic rank at 
the time of retirement. Emeritus personnel continue to be considered 
members of the university family. and retain the privileges specified 
below. 
II. Application for Emeritus Status 
Formal application for emeritus status may be made with completion of the 
Request for Emeritus Status form (UNI-Form 2) which is available from the 
Office of Academic Affairs or the Personnel Services Department. The 
completed form should be submitted. together with an accompanying letter if 
one is written by the staff member or the recommending university official 
(vice-president. dean. director. department head). The University Faculty 
Senate acts on all requests for professor emeritus status for faculty 
members. Once the form has been processed copies will be distributed to 
all signatories of the form. 
III. Part-time Employment 
The university may provide part-time employment to emeritus personnel under 
the following conditions: 
A. 	 If the staff member 1S capable of performing part-time work as may 
be assigned. 
B. 	 If provided. the nature of the part-time employment shall be 
determined by the Vice-President and Provost. or appropriate vice­
president. upon the recommendation of the dean of the college 
and/or the department or division head. 
C. 	 Leaves of absence from part-time employment will be granted to 
emeritus staff members on the same basis as for full-time staff 
members. 
D. 	 If the part-time employment is provided. the period of service 
shall be mutually agreed upon by the university and the staff 
member. Part-time employment following mandatory retirement shall 
be at the convenience of the university and shall be determined 
annually. 
53-A-l, Revision 3 
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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: 680 	 Docket: ___
- --=-=-=----­
Title: A Resolution for the University Faculty Senate to Endorse One of the Current 
Options for the Remodeling of Lang Hall Submitted by Senator Richard A McGuire 
Standard Motions 
1. Place at head of the docket, out of regular order. 

2 Docket in regular order. 

3. 	 Docket because of special circumstances for _ _ _________ 
_and notify sender(s) . 
4. 	 Refer to (standing committee) _ _ _ ____________ _ 
5. 	 Refer to (administrative officer) _ ______________ 
6. 	 Return to (ad hoc committee) _ _ ______________ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation. 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition ________________ 
NOTES 

January 22, 1998 
Resolution 
Background 
During the past several months a group of individuals representing most aspects of 
the university community have researched, planned, and compromised in the 
development of a renovation plan for Lang Hall. This effort, which is supported by all 
constituencies that will be housed in this facility, represents a plan that everyone 
who will be relocated to Lang Hall appears to be happy with. This plan, referred to as 
Option 1, was considered by the Board of Regents during its December meeting where 
they failed to act on this issue. The Regents decision not to act is the result of their 
sensitivity to student, faculty, and alumni concerns about the loss-of the "Old 
Auditorium." These concerns center around the historic or sentimental value of the 
"Old Aud" as well as the need for a large-venue meeting space. At their December 
meeting, the Regents asked the University to submit a renovation plan that retains 
the "Old Aud." The architects responded to the University's request and formulated a 
modification of Option 1 to develop Options 2 and 3 which retain the auditorium. 
These new Options (Option 2 & 3) had no faculty or student input as they were 
developed during our holiday break. The Regents have announced that they will act 
on this issue at their board meeting next month (February 18 & 19). Further, the 
Board Office has endorsed Option 2. If the Regents approve Option 2 (to save the 
"Old Auditorium") it comes at the expense of academic and experiential learning 
space which compromises the quality of education provided at the University of 
Northern Iowa. 
Resolution 
Whereas the Board of Regents are going to act on the renovation of Lang Hall plan at 
their February meeting and whereas their actions will have an impact on academic 
instruction at the University of Northern Iowa, be it resolved that the Faculty 
Senate submit an endorsement of one of the current options under Regent 
consideration to the Regents prior to their February meeting. 
Respectfully submitted by, 
Richard A McGuire 
'-­
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: 68 1 	 Docket: ___ 
_ -=.0:.-"--_ 
Title: A Request for Emeritus Faculty Status fro m Robert James Waller, Department of 
Management. 
Standard Motions 
1 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for __________ _ 
_ and notify sender(s). 
4. 	 Refer to (standing committee) _ _________ _ ____ _ 
5. 	 Refer to (administrative officer) ___________ _ ___ 
6. 	 Return to (ad hoc committee) _ _ _ ____________ _ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional infonnation and 
documentation. 
9. Return to petitioner because of decision not to docket at this time. 
10 Other procedural disposition _ _______________ 
NOTES 

Request for Emeritus Status 
University of Northern Iowa ) (1/ 
Date 	-If---f-'oJ 0 __)~.L-f---I-1 
Robert James Waller 	 Management1. 	 Name ___________________________________ 2. Department----~~~~~~----------------
3. 	 l~sh~ffitiffifmmmypositionas-------P-r~o~fe~s~s~o-r------~------~~~________________________ 
at the University of Northern Iowa, effective 	__J_a_n_u_a_r..Y..y______l ________~1~9__'_9__'_8______________________ ___ 
(Month) (Day) (Year) 
4. 	 I have twenty or more years of creditable service in higher education. (List institutions and dates of employment.) 
University of Northern Iowa 9/1/68 1/1/98 
5. 	 My desire in regard to part-time employment by the University is: 
~o be considered for part-time employment next year. 
I am not interested in part-time employment by the University for the next year, but may be at some future timR 
__ I am not interested in part-time employment. 
6. 	 If I am employed by the University on a part-time basis, I understand that the period and nature of such employment shall be 
at the convenience of the University and shall be determined annually. 
Department Head 
1/11/1~ 
(Date~_ J~ _ '} g 
(Date) (/:z- -rl!1a 
(Date) 
(Date) 
University Faculty Senate 	 (Date) 
President 	 (Date) 
Please prepare six (6) copies of this form; sign all six (6) and submit to your department head. When the form processing has 
3en completed, a copy will be returned to you, your department head, college Dean, Vice President and Provost, President 
_Jnd Personnel Services. 
UNI-PER FORM 2 
10/82 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 

Calendar Number: _~6-","2	 Docket: _8=-_ _ _ 
Title: Report of the Ad Hoc Committee to Examine Administrative Cost at UNI 
Standard Motions 
1. 	 Place at head of the docket, out of regular order. 
2. 	 Docket in regular order. 
3. 	 Docket because of special circumstances for ___________ 
_and notify sender(s) . 
4. 	 Refer to (standing committee) _ ____ ___________ 
5. 	 Refer to (administrative officer) _______________ 
6. 	 Return to (ad hoc committee) ___ _____________ 
7. 	 Return to petitioner with request for a more specific proposal. 
8. 	 Return to petitioner with request for additional information and 
documentation. 
9. 	 Return to petitioner because of decision not to docket at this time. 
10. 	 Other procedural disposition ________________ 
NOTES 

Report of the 

Ad Hoc Committee to Examine 

Administrative Cost at UNl 

By 

Hans R. Isakson, Chair 

Elaine Kalmer 

Gerald Smith 

February 2, 1998 

Report of the Ad Hoc Committee to Examine Administrative Costs at UNl 
The Ad Hoc Committee to Examine Administrative Costs at UN1 was formed by the Chair 
of the Senate near the end of the 1996-97 school year. The Committee took its charge from the 
resolution that was passed by the University Faculty Senate. The charge of the Committee is to 
address two broad questions: 
1. Can current administrative costs be cut? 
2. Should some version of outcomes assessment for university 
administration be adopted? 
The Committee did not answer the first question, because to do so would require the 
identification of specific areas and places where administrative costs could and should be cut. 
However, the Committee did believe that it could provide the Senate information and data 
regarding the level and trends in administrative expenses at UNl. 
The second question, on the other hand, is very easy to address. The answer is a clear-cut 
and definitive~. Outcomes assessment are appropriate for not only the instructional activities 
of the university, but for all activities of the university, including administration. The purpose of 
outcomes assessments is to improve the entire organization, not just a part of the organization. 
Thus, outcomes assessments are appropriate and desirable for all activities within the university. 
Administrative Costs 
In order to study administrative costs in a meaningful manner, it is first desirable to 
2 

identify sources of comparable financial information for universities. To achieve this end, a 
review of the literature was undertaken. Three principal sources of comparable financial data 
were identified. These sources are 
• 	 Integrated Postsecondary Education Data System (]PEDS), National Center for Education 
Statistics, US. Department of Education 
• 	 College and University Personnel Association 
• 	 Indirect Cost Rate Proposals prepared by each college and university to determine the 
applicable overhead rate for federal grants. 
Each of these data sets have unique advantages and limitations. In some cases, the data is 
aggregated across many institutions. In other situations, definitions of the various accounts for 
which data is gathered does not compare well with definitions ofUNI accounts. 
The 1996 issue of Digest of Education Statistics (NCES 96: 133) was consulted to 
ascertain the extent to which comparable data for the University ofNorthern Iowa was available. 
This survey is based on ]PEDS information. The Education and General Expenditures section has 
the following divisions: Administration and General Expense, Instruction and Departmental 
Research, Organized Research, Libraries, Plant Operation and Maintenance, Organized Activities 
Related to Instructional Departments, Other Sponsored Programs, Extension and Public Service, 
Scholarships and Fellowships, and Other General Expenditures. It is easy to visualize the 
aggregation issue when you consider the difficulty of hundreds of institutions reporting 
information in these specific categories. However, because the applicable data were reported at 
the Public Masters Institutional level, the Committee doubted that these data were comparable 
3 

enough to UNI data to make meaningful comparisons. 
College and University Personnel Association data, often reported in The Chronicle of 
Higher Education, provides a view of college and university administrative salaries. Because of 
the wide variety of responsibilities assigned to individual positions at specific colleges and 
universities, the Committee concluded that comparisons with this data set would not lead to 
meaningful and useful results. 
Two in-depth studies of administrative expenditures are of particular significance: the 
Rhodes (1995) study of administrative costs in instructional units at the University of Arizona and 
the Stanley and Adams (1994) study of the growth of administrative expenditures at Iowa State 
University. 
The Rhodes study attempts to answer three questions regarding the administrative costs in 
academic colleges. These are: 
• 	 What is the relationship between increases in administrative costs in central administration and 
the academic colleges? 
• 	 What is the relationship between administrative cost and instructional expenditures in 
academic colleges? Is that relationship changing? 
• 	 To what extent are increased administrative costs in academic colleges due to the increased 
complexity and size of these units? 
Because of the complexity and size variability between Arizona and UNI, the Committee 
concluded that meaningful comparisons were not feasible. However, a future committee 
4 

investigating this issue might want to use this study as a model for exploring the relationship 
between university expenditures on instructional activities and administrative cost of individual 
academic colleges. 
Stanley and Adams explored the growth of administrative expenditures at Iowa State 
University. Administrative efficiency was examined using as indicators administrative structures, 
administrative costs, administrative salaries, and administrative intensity This paper used a sound 
methodology, clearly sununarized its findings, and provided comparisons to peer institutions. 
However, it was beyond the scope and resources of the Committee to replicate this study at UNI. 
Clearly, an examination of administrative costs at any university is a difficult task. 
Fortunately, all universities that receive federal funding must periodically report their overhead 
costs in something called an Indirect Cost Proposal or Study. The procedures used in these 
Indirect Cost Proposals are standardized by the federal Government. Indirect costs are sometimes 
referred to as overhead costs, while direct costs represent the costs of delivering instruction at a 
university. Thus, an examination of indirect costs at UNI over time will shed considerable light 
on question number one above. Moreover, the indirect costs at UNI can also be compared to the 
indirect costs at our ten peer institutions'* Thus, the focus of this study is upon the trend of 
indirect costs at UNI and the comparison of indirect costs at UNI with indirect costs at our peer 
institutions. 
One word of caution is in order when using indirect cost proposals. Most universities, 
including UNI, attempt to make their indirect costs as high as possible, because the higher the 
indirect costs, the higher the indirect cost rate on federally funded research. Of course, the federal 
* California State University-Fresno, Central Michigan University, Illinois State University, Indiana State University, 
Northern Arizona University, Ohio University, University of North Carolina at Greensboro, University of North Texas, 
5 

government is wise to this tendency and audit the indirect cost proposals very carefully, requiring 
universities to reduce their estimate of indirect costs as appropriate. 
Indirect Costs at UNl 
Since 1990 UNl prepares an Indirect Cost Proposal every three years as required by the 
federal Government. UNl does not receive sufficient federal funding to warrant more frequent 
reporting. The latest period for which an Indirect Cost Proposal was prepared at UNl is the year 
1993-94. The University is currently preparing its 1996-97 Indirect Cost Proposal, which should 
be completed near the end of March, 1998. The committee collected the three most recent 
Indirect Cost Proposals from UNI for further study, In order to have a common base for 
comparison purposes, the committee decided to track the ratio between indirect costs and total 
expenditures in these three reports. The table below portrays this data. 
Year Indirect Costs Total Expenditures. Ratio 
1988-89 $18,468,000 $91,242,000 20% 
1989-90 $21,340,000 $100,387,000 21% 
1993-94 $30,644,000 $135,772,000 23% 
The trend in this data is clear. Indirect costs at UNI appear to be increasing as a percentage of 
total expenditures by about 1 % per year. Care should be taken not to dismiss this 1 % increase 
per year lightly. In 1992-93 , 1 % of the total expenditures amounted to $1,257, 720! This 1 % 
difference could easily support the hiring of25, terminally degree qualified, faculty with an 
average annual cost of $50,000 each. 
To further investigate overhead costs, the Committee requested a copy of the most recent 
Indirect Cost Proposal from UNl ' s ten peer institutions. Six of the ten peer institutions 
University of Minnesota-Duluth, University ofWisconsin-Eau Claire 
6 
responded. The results are summarized in the table below: 
Year University Indirect Costs Total 
Expenditures 
Ratio 
92-93 Central Mich. U. 33,702,190 188,891,285 18% 
93-94 II. State U. 47,714,632 202,569,066 24% 
94-95 N.Az. U 34,491,405 180,049,708 19% 
95-96 U. N.C. at 
Greensboro 
32,607,793 140,184,482 23% 
96-97 UW-Eau Claire 21,090,203 87,949,823 24% 
95-96 Calif. State at 
Fresno 
34,975,091 157,984,618 22% 
It appears that indirect costs at UNI are higher than the indirect costs at most of our peer 
institutions. The only peer institution with a reporting year the same as UN1's is Illinois State 
University, where indirect costs were 24% of total expenditures compared to 23% at UN! for the 
same year (1993-94). This single point of comparison suggests that UNI's overhead costs are on 
a par with those at ISU. However, ISU's overhead costs are clearly among the highest reported. 
If the trend at UN1 of increasing indirect costs continues, the ratio for 1996-97 at UN! is 
projected to be 26%, considerably higher than the 24% reported by UWEC for the same year. 
In short, it would appear that indirect costs at UNI are among the highest of our peer 
institutroh~ and trending upward at a steady rate. Although the differences between UNI and our 
peer institutions appears to be small in percentage terms, 1 % total expenditures amounts to a 
sizable sum of money, enough to enable the university to hire additional terminally qualified 
faculty. 
7 
Recommendations 
The data in this study should be a source of concern to the University. Several 
recommendations are warranted by the study: 
First and foremost, the University should commission a study similar to the Stanley and 
Adams study to gain a better understanding of overhead costs behavior at UNI. 
Second, the University should charge those conducting the above study to recommend 
specific ways in which the overhead costs of the University can be reduced. 
Lastly, the University should develop concrete measures of outcome assessments for all 
components of the university (e.g. registrar, student services, intercollegiate athletics, Department 
ofResidence, financial aid, health services, etc.). 
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DATE: January 30, 1998 
TO: Faculty Senate 
FROM: Susan Koch., Acting Assistant Vice President for Academic Affairs 
RE: Curriculum Packet 
As requested, attached is a new copy of the CSBS curriculum packet beginning with page 
11. (You will recall that an error in word processing was pointed out at the January 26 
Senate meeting.) This copy reflects the following corrections: 
1) Page 11 of the former copy had only one sentence on the page. Political 
Science courses now begin on page 11 instead of page 12. 
2) 	 Page 12 of the former copy listed the course, «Politics in Education Policy". 
This course was withdrawn from the packet by the Political Science 
department late in the curriculum process. 
These two errors account for the discrepancy identified at the meeting. 
There was also a question about a G.P.A. statement (p . 19, COE packet, see attached) for 
the Outdoor Pursuits Certificate. I have confirmed with Dr. Jane Merterdorf, coordinator 
of the program, that this statement did not belong in the certificate description. Dr. 
Mertesdorfwill communicate with Dr. Isakson, Senate Chair, to further confirm the 
deletion of that statement. I will also see that the statement is on the DCC agenda for the 
February 4 meeting. 
cc. 	 Dr. Christopher Edginton 
Dr. Jane Merterdorf 
Diane Wallace 
Ass istant Vice President/Academic Affairs 200 Gilchrist Hall Cedar Falls, Iowa 50614-0004 (319) 273-2518 
POLITICAL SCIENCE 
940:020 
940:040 
940:154 
940:138g 
940:129g 
940:157g 
940:166g 
940:120g 
940:121g 
940:122g 
940:123g 
New course. Contemporary Political Problems -- 3 hrs. 

This course analyzes selected contemporary political issues . The 

focus may be on the local, state, national, or international 

level. 

New course. Comparative Politics -- 3 hrs. 

This course will examine the theory, methods and problems of 

comparative politics with an emphasis on cross-regional analysis. 

Case studies will be used to look at such issues as political 

culture, parties, participation, dictatorship and democracy, 

economic policies and class, racial, ethnic or religious conflict. 

New course. Ethics in Public Administration -- 3 hrs. 

Current ethical issues in public administration; analysis of 

ethics in theory as applied to the public sector. Applications of 

ethical codes to administrative practice. Prerequisite: 940:148. 

New course. Politics of Policy Reform -- 3 hrs. 

Examination of the people, politics and processes that promote or 

inhibit major policy change in the United States. Prerequisites: 

940:014 or 940:015; junior standing. 
New course. American Political Thought -- 3 hrs. 

Moral and philosophic foundations of American democracy; close 

reading of key texts in American constitutional history . Attempt 

to apply the teachings of these texts to the question, "For what 

does the American regime stand?" Prerequisite: Junior standing. 

New course. Politics and Sexuality -- 3 hrs. 

Political implications of human sexuality; analysis of relation 

between the natural community of friends / loved ones and the 

constructed community of citizens . Attempted application of 

timeless insights in classic texts to current topics of debate. 

Prerequisite: Junior standing. 

New course. Political Parties and Interest Groups -- 3 hrs. 

Rise of interest groups and decline of parties in the American 

political system; role of interest groups in policy process; 

organization and maintenance of political parties and interest 

groups. Prerequisites: 940:014; junior standing. 

New course. Bureaucratic Politics -- 3 hrs. 

Relationship of public agencies with their three masters: the 

Congress, the President, and the Judiciary; role and impact of 

public agencies in the public policy process. Prerequisites: 

940:014 ; junior standing. 
New course. Terrorism -- 3 hrs. 

This course will examine terrorism as a political phenomenon. 

Focusing on a theme related to terrorism it will examine both 

theoretical and policy issues related to the history, psychology 

and motives of terrorism using cases from around the world. 

Prerequisite: Junior standing. 

New course Democracy and Democratization -- 3 hrs. 

This course analyzes possible causes of democrat i zat ion, various 

paths to democracy, and relationships between democratization 

paths and t ypes of democracy. Prerequisi t e : Junior st ;.... nding. 

New course Nationalism - - 3 hrs. 

This course analyzes the causes, forms , and cO:lsequences of 

nationalist movements. The experiences of nat ion-states and 

mul t i-national states are considered . Major t heoretical 
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940:130g 
940:118g 
940:119g 
224 940:112 
224 940:128g 
224 940:134g 
225 940:150g 
225 940:151g 
225 940:152g 
225 940:162g 
225 940.163g 
225 940:164 
225 940.169g 
approaches to the study of nationalist movements are evaluated and 
applied to several specific cases. Prerequisite: Junior standing. 
\' 
New course. Women and Politics in Compar~tive Perspective -- 3 

hrs. This course will examine the changing political roles of 

women and gender based movements. Special attention is given to 

how gender interacts with racial, class and religious identities 

in shaping political attitudes, activities and organizations. 

Prerequisite: Junior standing. 

New course. International Relations Theory -- 3 hrs. 

Analysis of the major theoretical traditions and concepts in 

international relations. Emphasis on the analytical arguments of 

Realism, Liberalism and Marxism. Prerequisite: Junior standing 

--"1: ··een~n~fz_~_~~_J;~ 

New course. International Political Economy -- 3 hrs . 

Analysis of the interaction between the pursuit of power and the 

pursuit of wealth in the international system. Emphasis on the 

changes in rules for monetary and trade relations since 1945. 

Prerequisite: 940:026 or 940 : 124; junior standing. 

Add "g". Change title, description, and prerequisite. Title from 

(Voters, Parties, and Elections) to "Campaigns and Elections." 

Description: Systematic examination of the structure and 

functions of modern electoral campaigns for national, state, and 

local offices. Prerequisite: Junior standing. 

Drop course. Russian Foreign Policies -- 3 hrs. 

Change title, description, and prerequisite. Title from 

(Congressional and Administrative Policy Making) to "Legislative 

Politics." Description: Theoretical and empirical examination of 

the institutional working of Congress and the behavior of 

legislators. Prerequisite: Junior standing. 

Change title and description. Title from (Public Opinion and 

Public Policy) to "Public Opinion and Voting Behavior." 

Description: Theoretical and empirical analyses of public 

opinion, political socialization, political attitudes and 

behavior, with an emphasis on voting behavior. 

Change title and description. Title from (Literature on the 

Modern Presidency) to "Modern Presidency." Description: 

Systematic examination of the structure, functions, and powers of 

the American presidency as they have evolved from the founding to 

the present. 

Drop course. Politics in Central and Eastern Europe -- 3 hrs. 

Change title and description. Title from (Chinese Government and 

Politics) to "Politics of East Asia." Description: Comparative 

analysis of major East Asian countries, state and nation-building 

processes, political institutions, processes and policies , 

emphasis on China and Japan. 

Drop course . Japanese Government and Politics -- 3 hrs. 

Change title, description, and prerequisite. Title from (Russian 
Politics) to "Russian and East European Politics." Description. 
This course analyzes regimes and regime cha nges in Russia and 
Eastern Europe. Institutions, contemporary issues, and processes 
are examined in comparative context. Prerequisite: Junior 
standing §Y£ cOiI~=o=f.·l:flO ·~i';ue~r. 
Drop course. Politics of the Middle East - 3 hrs. 
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MAJOR IN POLITICAL COMMUNICATION (new major) 
Required core courses . 
Political Science: 940:111; 940:150. 
Communication Studies: 48C:181; 48C:160; 
History: 960:116. 
Geography: 970:114. 
48J:002. 
21 hrs. 
Internship (4 credits minimum) 
Communication Studies Majors: 48C197 
OR 
Political Science Majors: 940:181 
4 hrs. 
Emphases (Select Two Areas of Concentration with 
5-6 hours from each area) . 11-12 hrs. 
Focus Area 1: State and Local 
940:131; 940:132; 940:148 
Public Affairs (6 hours) 
Focus Area 2: Political Campaigns 
940:112; 940:134; 940:151 
and Elections (6 hours) 
Focus Area 3: International Affairs (6 
940:125; 940:143; 940:145; 970:116 
hours) 
Focus Area 4: International Communication 
48C:151; 48P:170; 48J:151 
(6 hours) 
Focus Area 5: Decision-Making 
48C:128; 48C:137; 48C:148; 
(5-6 hours) 
48C:178 
Focus Area 6: Political Discourse (6 hours) 
48C:113; 48C:123; 48C:171; 48C:172; 48C:174; 980:138 
Focus Area 7: Media Analysis (5-6 hours) 
48E:021; 48E:131; 48E:139; 48E:141; 48E:161 
36 - 37 hrs. 
99 POLITICAL SCIENCE MAJOR -- LIBERAL ARTS (restatement of major) 
--Revise to read: 
Required: 
Political Science: 940:014; 940:110; 940:111*; 940:124 12 hrs. 
At least one of the following: 3 hrs. 
940:040; 940:135; 940:162; 940:164; 
940:165; 940:167; 940:168. 
At least one of the following: 3 hJ:'s. 
940:156; 940:158; 940:160; 940:161. 
At least one of the following: 3 hrs. 
940:131; 940:132; 940:134; 940:151; 940:138. 
Electives in Political Science ~hrs. 
39 hrs. 
*For 940:111 students may choose to substitute both 920:053 and 
920:054 
OR 
successful completion of four semesters at the college level of 
any foreign language with at least a 2.00 GPA. 
Total number of hours remains the same. 
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100 PUBLIC ADMINISTRATION MAJOR (restatement of major) 
--Revise to read: 
Required: 27 hrs. 
Political Science: 940:014; 940:110; 940:111; 940:148; 
940:153; 940:172; 940:173 or 940:138; 940:174; 940:176. 
One of the following: 3 hrs. 
940:131; 940:132 
Internship: 940: 181 4-8 hrs . 
Areas of Concentration: Choose one of the following 15 hrs. 
<-t C; -.5-3 .fL-z.Focus Area 1 -- General Administration (select 15 hours) 

Management: 150:100; 150:153. 

Social Work: 450:144; 450:172 . 

Communication Studies: 48P:005. ~ 

Economics: 920:053; 920:054; 920:117**; 920:160.1'­

Political Science: 940:131*; 940:132*; 940:149; 940:171; 

940:154. 
Focus Area 2 -- State and Community Planning (select 15 hours) 
Design, Family and Consumer Sciences: 310:163. 
Social Work: 450:196. 
Economics: 920:148**. 
Political Science: 940:131; 940:132*; 940:171; 940:189; 
940:154. 

History: 960:124. 

Geography: 970:104; 970:164; 970:165; 970:168. 

Focus Area 3 -- Public Law (select 15 hours) 

Management: 150:100; 150:101. 

Political Science: 940:136; 940:142; 940:143; 940146; 

940:147; 940:189. 

Sociology: 980:128; 980:162. 

Focus Area 4 -- Public Personnel (select 15 hours) 

Management: 150:119; 150:153; 150:166***; 150:168***. 

Design, Family and Consumer Sciences: 310:055. 

Psychology: 400:157. 

Social Work: 450:163 or 

Sociology: 980 : 130 . 

Political Science: 940:154; 940:189. 

Geography: 970:141. 

Sociology: 980:114. 

Focus Area 5 -- Public Policy and Public Service (select 15 hour s) 
Design, Family and Consumer Sciences 310:163. 
Social Work: 450:041; 450:121; 450:144; 450:173; 450:175. 
Economics: 920:120**; 920:123**. 
Political Science: 940:173; 940:189. 
Geography: 970:028; 970:168. 
Sociology: 980:125; 980:127; 980:129; 980:148. 
Focus Area 6 - - International Public Policy (select 15 hours) 
Economics: 920:136**; 920:143**. 
Political Science: 940:124; 940:125; 940:127; 940:143; 
940:145; 940:118; 940:119; 940:189. 
*Course selected Eor the CORE may not be counted in this area of 
concentration. 
**920:053 and 920:054 are prerequisites for this cours Both 920:053 and 
920:054 may s uhstitute Eor 920:024 which will sa tisfy Ca tegory 48 oE General 

Education requirement. 

***This course has prerequisites. 
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100 INTERNATIONAL AFFAIRS MINOR -- LIBERAL ARTS (res tatement of minor) 
-- Revise to 	read: 
The International Aff a irs Minor is composed of 21 hours in political sc i e nce 
and related disciplines. The requirements are as foll ows: 
Required : All of the followin~ 
Political Science: 940:124*; 940:040. 6 hrs. 
At least two of the following: 6 hrs. 
Political Science: 940:125; 94 0: 127 ; 940:143; 940:145; 
940:118; 940:119; 940:121; 940:122; 940:123; 940:186 
Economi cs** **: 920:136 
At leas t one o f the following: 3 hrs. 
940:135; 940:162; 940:164; 940 :165; 940:167; 940 : 1 68 . 
Two 	 o f the following**: any additional e l ect i ves of the 
courses listed above 6 hrs. 
or: 
Communication Studies: 48C:151; 48J:151 
French: 720:124; 720:125 
Gennan: 740:123; 740:150 
Russian: 770:141; 770:142 
Spanish: 780:120; 780:123; 780:125; 780:140; 780:152 
Portuguese: 790:123 
Environmental Science: 830:130 
Economics****: 920:134; 920:137; 920:138; 920:143; 920:175 
Politi ca l Sc ience : 940:189; 940:198 
History: 960:138; 960:154; 960 :157 ; 960:160; 960:168; 
960:169; 960 : 17 0 ; 	 960:17 2; 960: 174; 960:175; 960:1 77; 
960:178; 960:180; 960:182; 960: 187 

Geography: 970: 114; 960:116;970:141 

Sociology: 980:177 or 990:177 

Anthropology: 990:162; 990:165 

21 hrs. 
*Students who have credit in 940: 026 must substitute this requirement with 
940:125; 940:127; 940:143; 940:145; 940:186; 940:118, or 940:119. 
**This requirement may also be met by an internship approved by the department 
of political science. Furthennore, students who have success fu lly completed 
four semesters at the college level of any forei gn l a nguage, with a t least a 
2 . 0 GPA, or demonstrate an e qui va lent competency leve l can apply three credit 
hours toward the fulfillment of this requirement . 
***No more than nine (9) hour s of political science f or this minor can also be 
count ed toward a teaching or non-teaching maj or in po l i tical science. 
T-~'-:~./
****Note: 920: 053 and 920: 054 are prerequisites to all 100 -leve l courses. ~ -:-0/.;:' ,. 
'-.. 2. [ O.:L' I ~ ~ J?-~-+ :.___. Q 2. c . c";.J ~ -<-. "':' c r '- 'I _ · .. cC: . ~. -.:.-i . ~ c' I ~.' ~" >~' ./\. Y() 1 -AJ:.....~ 
/(, ,-.' ,.. _ ..~ - _I , .. ,--+-, ~.~ ./. ., . ~ , ,-1--_. / " 
PSYCHOLOGY 	 I 
400:151g 	 New course. Memory and Language -. 3 hrs. 
Memory topics include theories of memory , memory deficits, and t he 
role of me mo r y in broader cogni tive processes . Language topi cs 
include theo ries of language, biological bases of l anguage, and 
comprehens i on and production o f language, Prerequisites: 
400: 008; 4 00: 045; 	 junior standing, 
17 6 400 :106g 	 Change pre requis i t es (Psychology of Human Differences) 
Prerequisites: 400:008; 400:045; junior standing, 
17 6 400:153g 	 Change titl e, description, and prerequi s ites, Title from (Thought 
and La nguage) to "Coq nitive Psychology . " Description: A study of 
human cogni tion: obtaining, rep r esenting, and organizing 
kno wl edge, Topic s include patte rn recognition, att ention, 
15 
imagery, and concepts, and mechanistic assumptions underlying 
cognitive psychology. Prerequisites: 400:045; junior standing. 
176 400:154g 	 Change prerequi site (Health Psychology) . Prerequisites : 400:008; 
junior standing. 
176 400:157g 	 Change prerequisite (Personnel Psychology) Prerequisites: 
400:008; 400:045; junior standing . 
177 400:175 	 Drop course . Environmental Psychology -- ] hrs. 
177 400:264 	 Add prerequisites (Socia l Psychology) . Prerequisites: an 
undergraduate course in social psychology, graduate standing in 
psychology or consent of instructor. 
101 PSYCHOLOGY MAJOR (restatement of major) 
--Revise to read: 
Required: 
Psychology: 400:008; 400:045; 400:049;400:118 . 14 hrs. 
Basic Processes Electives - 6 hours from the following: 
400:106; 400:127; 400:149; 400:150; 400:152; 400:15]; 

400:155; 400:151 6 hrs. 

Advanced Electives - 9 hours from the following: 

400:125; 400:142; 400:154; 400:157; 400:158; 400:162; 

400:16]; 400 : 166; 400:167; 400:170; 400:17]; 400:177; 

400:189 (] hrs . maximum) 400:190; 400:192 (] hrs. maximum) 
400:19] (] hrs. maximum) 400:198 (] hrs. maximum) 9 hrs. 
Electives in Psychology . -2 hrs. 
]8 hrs. 
Total number of hours remains the same. 
101 PSYCHOLOGY MAJOR -- TEACHING (Extended Program) (restatement of major) 
--Revise to read: 
R.equired: 
Psychology: 400:008; 400:045; 400:049; 400:118 . 14 hrs. 
Basic Processes Electives - 6 hours from the following: 
400:106; 400:127; 	 400:149; 400:150; 400 : 15 2; 400:15]; 
400: 155; 400: 151 	 6 hrs. 
Advanced 	Electives - 9 hours from the following: 

400:125; 400:14 2 ; 400:154; 400:157; 400:158; 400:162; 

400:16]; 400:166; 400:167; 400:170; 400:17]; 400:177; 

400:189 (] hrs. maximum) 400:190; 400:19 2 (J hrs. maximum) 
400:19] (] hrs. maximum) 400:198 (] hrs. maximum) 9 hrs. 
Electives in Psychology . 9 hrs. 
Social Science: 900:190 3 hrs. 
41 hrs. 
Students electing the teaching major must minor in one of the academic areas 
usually taught in secondary schools in order to assure stude nt teaching 
placement and increase the chances o f employment . Particu l a rly recomme nded 
for a minor are History , English , Mathematics, some Modern Languages , and the 
natural scienc e s. 
Total number of hours remains the same. 
101 PSYCHOLOGY MINOR -- TEACHING (restatement of minor) 
- - Revise to read: 

Required: 
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Psychology: 	 400:008; 400:045; 400:049; 400:118 . 14 hrs. 
Electives in Psychology - 6 hours from the following: 
400:106; 400:127; 400:149; 400:152; 400:153; 400i155; 
400:162; 400:163; 400:151 . 6 hrs. 
Additional electives in Psychology (any category; see 
psychology major) : . 6 hrs. 
Social Science: 900:190 (unless already taken in major) 3 hrs. 
29 hrs. 
Total number of hours remains the same. 
SOCIOLOGY, ANTHROPOLOGY, AND CRIMINOLOGY 
980:112 	 New course. White Collar Crime -- 3 hrs. 
This course will examine the theoretical de f inition, social 
impact, and the changing relationship betwee n current 
technological advancements and society's ability to both detect 
and punish white collar criminals. 
990:141 	 New course. Mesoamerica and the Near East -- 3 hrs. 
The beginnings of food production, the rise of complex culture and 
the collapse of cultural systems as interpreted through 
archaeological data. A comparative approach focusing on 
Mesoamerica and the Near East. Prerequisites: 990:010; junior 
standing or consent of instructor. 
230 980:108 	 Change number (Research Methods in Social Relations) 
Request 100-level number. (Formerly 980:085). 
230 980:120g 	 Drop course. Evaluation of Social Programs -- 3 hrs. 
231 980/990:174g Drop course. Ethnographic Interviewlng -- 3 hrs. 
232 400/980/990:177g Drop "g". Change title and prerequisite. Title from 
(Language, Culture and the Individual in Cross-Cultural 
Perspective) to "Language, Culture and the Individual." 
Prerequisite: 400:008 or 980:058 or 990:0l1~(Same as 400:177ft 
and 990:177ft·) 
232 980:184g 	 Change credit hours and prerequisites (Experience in Applied 
Sociology). Hours from 3-6 to 1-6 hrs. Prerequisites: 12 
semester hours in sociology; junior standing. 
233 990:184 	 Change credit hours (Experience in Applied Anthropology) Hours 
from 3-6 to 1-6 hrs. 
105 ANTHROPOLOGY MAJOR (restatement of major) 
--Revise to 	read: 
Required: 
Sociology and Anthropology: 980: 080; 990: 010,. 990: 011 ; 
990:176; 990:177; 990:142 or 990:143 or 990:141; 990:153 
or 990:154; 990:160 or 990:161 or 990:165 25 hrs. 
El e ctives in Anthropology 9 hrs. 
Electives in Sociology 3 hrs . 
3 7 hr s . 
Total number of hours remains the same 
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105 CRIMINOLOGY MAJOR (restatement of major) 
--Revise to read: 
Required: 
Sociology: 980:022; 980:058; 980:080; 980:108; 980:126; 
980:127; 980:175 22 hrs. 
Twelve hours of the following: 980:112; 980:116; 980:119; 980:122; 
980:123; 980:124; 980:128; 980:129; 980:131; 980:132; 
980:151; 980:162 /99 0:162; 980:169/990:169; 980:181 12 hrs. 
Six hours of the following: 980:121/450:121; 980:130; 
980:145; 980:160; 980:161; 980:165; 980:178; 980:184; 
980:198; 940:141; 940:142; 940:146; 9{0:147 . __6 hrs. 
40 hrs. 
Note: Students majoring in Criminology must mdintain a 2.50 GPA across all 
courses taken in the major, including transfer credits. Students majoring in 
Criminology should take 980:022 before taking any 100-level courses within the 
major. 
Total number of hours remains the same . 
105 SOCIOLOGY MAJOR (restatement of major) 
--Revise to read: 
Required: 
Sociology: 980: 058; 980: 060; 980: 080; 980: 108; 980: 17 0 1 6 hrs. 
Electives in sociology (980:xxx) 15 hrs. 
Electives in anthropology (990:xxx) 3 h rs . 
34 hrs . 
Tota l number of hours remains the same. 
105 SOCIOLOGY MAJOR - TEACHING (Extended Program) (restatement of major) 
- -Revise to read : 
Required: 
Social Science: 900:190 . 3 hrs. 
Sociology: 980: 058; 980: 060; 980: 080; 980: 108; 980: 170 1 6 hrs. 
Remainder of the program remains the same. 
10 6 SKILLS IN SOCIAL RESEARCH PROGRAM CERTIFICATE (restatement of certificate) 
- - Revise to read: 
Required: 
Sociology: 10 hrs. 
980:080; 980:108; 980:178/990:178. 
Nine hours from the following: . 9 h r s . 
980:160; 980:165; 990:152; 990:171. 
Three hours from the following: 3 hrs. 
980:145/990:145; 980 :184 /990: 184; 990: 172. 
22 hrs 
13 0 MAJOR IN SOCIOLOGY (restatement of MA program) 
is 
--Revise to read: 
The major in Sociology is available only on the thesisroption. A minimum of 
30 semester hours, including 6 hours of 980:299 research credit is required. 
Required: 
Sociology: 980:200; 980 : 201 6 hrs . 
Two of the following three courses -­
980:160, 980:165, 980:178 	 6 hrs. 
980:299 (Thesis Research) 6 hrs. 
Electives . 12 hrs. 
3 	 of these hours must be 200-level sociology; may 
include 6 hours outside sociology . 30 hrs. 
A reading knowledge of a foreign language is recommended. 

Comprehens ive examinations, written and/or oral, are required. 

Students entering graduate study in this department should have taken the 

following courses or should be able to demonstrate competency in them: 

Sociology: 980:058, 980:080, 980:108 and 980:170. 
SOCIAL SCIENCE 
--Revise opening paragraph to read: 
There is no social science department as such. The programs and the general 
courses in social science are offered under the jurisdiction of the Social 
Science Education Committee and the general supervision of the Dean of the 
Co llege of Social and Behavioral Sciences. Inquires should be directed to the 
Undergraduate Coordinator, Social Science Program, Co llege of Social and 
Behavioral Sciences. 
103 SOCIAL SCIENCE MAJOR -- TEACHING (Extended Program) (restatement of major) 
--Revise to read : 
No change until the section titled -­
World History 
History: One course from Category A (960:101, 960:102, 960:151, 960:152, 
960:153, 960:158, 960:164, 960:171, 960:173) and one course from 
Category B (960:154, 960:155, 960:156, 960:157, 960:160, 960:161, 
960:162, 960:165, 960:168, 960:169, 960:170, 960:172, 960:174). 
Plus 12 (or 15) hou~s in European, Asian, Latin American and/or African 
History from the following courses: 960:101, 960:103, 960:104, 
960:151, 960:152, 960:153, 960:154, 960:155, 960:156, 960:157, 
960:158, 960:160, 960:161, 960:162, 960:163, 960:164, 960:165, 
960:168, 960:169, 960:170, 960:171, 960:172, 960:173, 960:174, 
960:175, 960:176, 960:178, 960:180, 960:181, 960:182, 960:183, 
960:187, 960:189, 960:192. 
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Required: 

43T:070 principles of Tourism 

One of the three courses listed below: 

43T:170 Eco-tourism 

43T:171 Rural Tourism 

43T:172 Festivals and Special Events Management 

Marketing: 
130:060 Tourism Marketing 

One Economics course from: 

920:024 Introduction to Economics 
920:053 Principles of Macro-Economics 
One 	 course from the following list: 

Management/Leadership: 

150:153 Organizational Management 
430:146 Managing Recreation Impacts on the Natural Environment 
430:168 Areas and Facilities for Leisure Services 
OR 
Program Development: 
430:110 Programming for Leisure Services 
43Y:152 Human Resources Development in Non-Profit Youth Serving Agencies 
43T:173 Conferences, Expositions and Conventions in Tourism 
The Tourism Certificate Program is jointly offered by the College of Business 
Administration and the College of Education, School of HPELS. 
78 OUTDOOR PURSUITS CERTIFICATE: 
Outdoor Pursuits combines the natural environment, perceived risk, and human 
relations skill s to enhance personal growth, phy s ical skills, and socio­
emotional skills. The certificate is 15 credi hours in length (12 credit of 
theory-based courses and 3 credits of various skill areas) and is open to any 
major. StmR?rlt~t~~,:;.-s.o.c=GPA--J:.n--,O~~~=eeurtJes tQ 
s.<:tei!:e'~f.tM:±:.'f-~Gm~t-e-the-eertTf-~ t-e-,r:equ.i~ 
. Theory courses: 	 12 hrs. 
430:050 Principles of Outdoor Pursuits 
430:130 Adventure Dynamics 
430:143 Trends and Issues in Outdoor Pursuits 
430: 146 lvJanaging Recreation Impacts on the Natural Environment 
Skills 	areas: 3 hrs. 
15 hrs. 
78 YOUTH AGENCY ADMINISTRATION CERTIFICATE (restatement of certificate) 
--Revise to read: 
Students completing all hours for the minor plus 430:187 Internship (8 hrs.) 
and 430:184 Senior Project (1 hr.) are eligible for the Youth Agency 
Administration Certificate in American Humanics, Inc. 
78 PROGRAM CERTIFICATES 
--Revise to read: 
Outdoor Pursuits Certificate 

Tourism Certificate 

Youth Agency Administration Certificate 

124 MAJOR IN HEALTH EDUCATION (restatement of MA program) 
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Required, 

43T:070 Principles oE Tourism 

One of the three courses listed below: 

43T:170 Eco-tourism 

43T:171 Rur~l Tourism 

43T:172 Festivals and Special Events Management 

Marketing: 
130:060 Tourism Marketing 

Oue Economics course from: 

920:024 Introduction to Economics 
920:053 Principles of Macro-Economics 
One 	course from the following list: 

Management/Leadership: 

150:153 Organizational Management 
430:146 Managing Recreation Impacts on the Natural Environment 
430:168 Areas and Facilities for Leisure Services 
OR 
Program Development: 
430 : 110 Programming for Leisure Services 
43Y:~~uman Resources Development in Non-Profit Youth Serving Agencies 
13Tr173 Conf~renceB, ExpoBl~ions and Conventions in Tourism 
The Tourism Certificate Program is jointly offered by the Co11~e of Busine~B 
A~ini8tr~ti~n and ~he College of Education, Scho~l of HEELS. -/~~~~~'..,~'~-~~r:;td~ ~---:"' _____'-.k-~  
~~.k~~-<.--~,cf~~-~ r"C"4-8~~~ ,
78 OUTDOOR PURSUITS CERTIFICATE: ,~,f -.:K.-AA.-A-~ ~ ('~3-Z.1 6 8 us,V 
Outdoor Pursuits combines ~he natural environment, perceived risk, and human 
relations skills to enhance personal grow~h, physical skills, and socio ­
~m0tional skills. The certificate is 15 credit hours in length (12 credit of 
theory-based courses and 3 credits of various skill arcaoj ~~d is open to any 
major. Stlldents lI'\Hlt mainte.in ~ il, SQ CPA in OloltdoQ:Z; Plololc6uits eetlu:;QS to 
e\ioEJssllf,,1Jy CQm~l ete....the Ce rH ticat~ reqllj rementG '1~' K~II:Lj<fJ 7, 
Theory courses: . . . . . . . . . . . . . . . . . . . . . . . .. 	 12 hrs . 
430:050 Principles of Outdoor Pursuits 

430:1]0 Adventure Dynamics 

4]0:143 Trends and Issues in Outdoor Pursuits 

430:146 Managing Recreation Impacts on the Natural Environment 
Skills 	areas: . . . . . .. ..... ..... ....... __3_hrs . 
15 hrs. 
78 · YOUTH AGENCY ADMINISTRATION CERTIFICATE (restatement oE certiEicate) 
--Revise to read: ~..(~~~~~~ 
Sn~dents completing a ll hours forVtheAminor plus 430:1B7 Internship (8 hrs . ) 
and 4]0:184 Senior Project (1 hr.) are eligible for the Youth Agency 
Administration Certificate in American Humanics, Inc. 
78 PROGRAM CE~TrFICATES 
--Revise to re~d: 
Outdoor Pursuits Certificate 

Touri~m Certificale 

Youth Agency Admillislrarion Certificace 

L2~ MAJOR IN HEALTH EDUCATION (restatement of MA program) 
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TO: University Faculty Senators 
FROM: Hans Isakson, Scott Cawelti d 
DATE : 2-9-98 ~ 
RE: Resolution for President Koo~concerning Senate Support 
Whereas, the University Faculty Senate is the principal 
representative agency of the faculty with the power to act for 
the faculty on all matters within the jurisdiction of the facul­
ty; and 
Whereas, to carry out the functions assigned to the Univers­
ity Faculty Senate by the Constitution of the Faculty of the 
University of Northern Iowa and the Bylaws of the University 
Faculty Senate, the University Faculty Senate has certain undeni­
able needs, including, but not limited to: 
(1) office space with adequate office furniture (telephone, 
desks, table, chairs, filing cabinets, computer with up-to-date 
software, printer, campus computer network connection, etc.), 
(2 ) a supplies and services budget adequate to pay for 
travel to Regents' meetings, office supplies, and duplicating 
needs of the Senate, 
(3) secretarial support in the office; and 
Whereas, presently, the University Faculty Senate has no 
office, no office furniture, no secretarial support, and a budge t 
inadequate to pay for the duplicating n~~ds of the Senate, 
~ fn,;.J-111h !"">, 
THEREFORE, be it resolved, the ~niversity Faculty Senate strongl y 
recommends that President Koob / immediately provide the Senate the 
resources and support it needs to carry out its duties and re­
sponsibilities referenced above. 
TO: University Faculty Senate 
FROM: Scott Cawelti 
DATE: 1-26-98 
RE: Emeritus Status 
Problem: UNI's current policy of awarding automatic emeritus 
status to both faculty and administrators after having served 
twenty years in higher education (at any institution ) is flawed 
in three ways: 
(1 ) it makes no distinction between those who serve primarily as 
administrators and those who serve primarily as faculty; 
(2 ) it allows those who have served only a few years (in one 
case, five years ) at UNI to gain emeritus status if they arrived 
here after working elsewhere; 
(3 ) it does not allow faculty a genuine voice in emeritus deci­
sions, making the "merit" aspect of "emeritus" virtually meaning­
less. The current policy of voting on emeritus requests is simply 
pro forma; all who request emeritus status receive it, regardless 
of faculty votes, providing they have fulfilled the twenty year 
requirement. 
Solution: Change the policy so that faculty and administrators 
are differentiated, count a minimum number of accumulated years 
of service at UNI as a primary feature, and give the faculty a 
genuine voice in the process, making it "meritorius" at least by 
faculty vote. 
Therefore, I propose that the University Senate debate the fol­
lowing policy at its earliest convenience and (if passed ) recom­
mend it to the UNI Administration and Board of Regents for adop­
tion . 
********************************************************** 
FACULTY EMERITUS STATUS AT THE UNIVERSITY OF NORTHERN IOWA 
Faculty Emeritus status is a recognition of a minimum accumula­
tion of ten years of meritorius faculty service to the University 
of Northern Iowa. 
Tenured faculty members at all ranks may receive the emeritus 
designation at the last rank held upon retirement, and that rank 
will become their emeritus title. Such faculty must be nominated 
for emeritus by one or more faculty members of the individual's 
department and be approved by a simple majority of the appro­
priate departmental and college governance bodies and the iUni­
versity Faculty Senate. 
Emeritus faculty are listed by title in the university catalog, 
are maintained on university mailing lists, and are given faculty 
privileges as appropriate and available with respect to all 
events, activities, and services sponsored by the university . 
Administrators who retire may, at the discretion of the presi­
dent, retain their administrative title with the emeritus desig­
nation added and receive the same benefits of the emeritus desig­
nation as faculty. 
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OPTION 2 - AUDITORIUM SCHEME ,,:, 
LanIIlaU ReD_anoD 
Schematic Option, 
1/1/98 
Option 1: 
This is the option presented at the RegeDts' meeting in Deccmbec and shown in the schematic 

design booklet. TbiJ option eliminates the auditorium and redevelops the area for current space 

needs. to include an Interpreters Theater and two television st:u.dios. The Interpreters Theater 

retains two ofthc current auditorium eDtnmces trom the conidor. The entrances and theater 

space could be designed to be reminiscent of an historic theater space. through the usc of 

materials·present in the origina) construction ofthe auditorium. 

The plumbing fixture quaDtities have been reviewed and we propose to adjust the fixture 
quantities based on Ii 60/40 ratio offemales to males, reflecting the current campus population. 
The number of fixtures proposed exceeds the Rquirements ofthc Unifonn Building Code. The 
Code requirements are specific for collCSe cwsroom buildings., and ale intended to recognize the 
peak demand experienced at the time classes change. 
OptiOD 1: 
This option retains the major ponion ofthe auditorium while modifying the stage afI5a to meet 
the Communications Studies Department needs. Plan drawings showing this option arc attached. 
The auditorium house is retained and would be reconstructcdlrestored to more closely ref1ec:t the 
original cb.aracter ofthe auditorium spacc. The Interpreters Theater is relocated to the present 
stage area. The existing stage is extended into the present house space and a movable wall is 
included which would allow the two spaces to function separately as Interpreters Theater and 
mass lecture hall With the movable: wall retracted. a fUll stage would be available for the 
auditorium space. The auditorium would be restoredlreconstruaed to JO.Ofe closely JIWch the 
original design. including replacement ofthe existing seating with more histOrically appropriate 
theater seating. . 
The small Television Studio would be located in the present northwest backstage area and would 
be recluced in size. The large Television Studio from Option 1 can DOt be accommodated this 
option. The Television Studio or Interpreters Theater caD. not be aacessed from the first floor 
. while the Auditorium is in use, but can be reachEd by the ground or third floors. 
. . 
Editing labs have been relocated to the ground tloor UDder the auditorium and backstage areas, 
along with two classrooms. the Equipment Checkout and Repair spaces and the Teleproduction 
component of the Office ofPublic Relations. The balance ofthe Oftice ofPublic Relations can 
not be located in the &Cilny under this option. The existiDg eolwnns under the auditorium must 
remain, which compromise the cla.ssroomlayout. 
01/12/98 MON 08:2S FAX 319 273 3509 VP-ADKIN • FINANCB IaJ 002 
The stairs u the center ofthe building need to be retained fi"om ground 1100r to the second floor 
to provide access to the balcony. Vestibules have been added at the balcony entrances to provide 
sound isolation from the corrldot. The classroom whidl was originally indicated in the northwest 
addition has been removed to allow the height required for the tc:1evisioD studio. 
The thinl 1100r layout remaiBs u indicated on the original scheme. 
The south addition has been expanded to increase the number ofplumbing fixtures in the 
building. Retaining the AlIditarium requires appraximate1y 2S% more fixtures to be provided in 
the buildins. The toilc:t rooms have been designed to reflect the 60/40 ratio offemales to mates~ 
while excc:cding the minimum fixturo requirements. 
Under this option, the following spaces would be deleted or reduced: 
Deleted 
2.D.1-2.D.7 & 2.D.9~2.D.18 All ofthe Office ofPublic Relations spaces except the 
teleprod.1.lction components (2.D.8) 
l.F, l.F.l. l.F.2 & l.F.3 Television Studio - Broadcast News and Control R.OOIDp News 
Room and Observation Room . 
Reduced 
1.G.1 Television Studio - lDstrud:iooal Performance 
Reduced from 1.200 &fta 9S0 sf. 
l.H Interpreters Theater 
Reduced fromI,SOO sfto 1,200 sf. 
The construction estimate for this option is $9.609,000. which is slightly less than the $9,629,000 
identified for option 1. As befo~ this cost includes general construction. mechanical and 
eleCtrical construction, site work and fixed equipment . 
• 
Option 3: 
A third option is to restore the Auditorium in its prc5Cnt configuration. The Interpreters Theater 
would have to be deleted from the building. Drawings have not been developed for this option 
because. withtbc exception of the Interpreters Theater, the plans would be the same as in option 
2. The cost for this option would be equal to the cost ofoption 2. 
TO: University Faculty Senate 
FROM : Scott Cawelti 
DATE: 1-26-98 
RE: Emeritus Status 
Problem: UNI's current policy of awarding automatic emeritus 
status to both faculty and administrators after having served 
twenty years in higher education (at any institution ) is flawed 
in three ways: 
(1) it makes no distinction between those who serve primarily as 
administrators and those who serve primarily as faculty; 
(2) it allows those who have served only a few years ( in one 
case, five years) at UNI to gain emeritus status if they arrived 
here after working elsewhere; 
( 3 ) it does not allow faculty a genuine voice in emeritus deci­
sions, making the "merit" aspect of "emeritus" virtually meaning­
less. The current policy of voting on emeritus requests is simply 
pro forma; all who request emeritus status receive it, regardless 
of faculty votes, providing they have fulfilled the twenty year 
requirement. 
Solution: Change the policy so that faculty and administrators 
are differentiated, count a minimum number of accumulated years 
of service at UNI as a primary feature, and give the faculty a 
genuine voice in the process, making it "meritorius" at least by 
faculty vote. 
Therefore, I propose that the University Senate debate the fol­
lowing policy at its earliest convenience and (if passed ) recom­
mend it to the UNI Administration and Board of Regents for adop­
tion. 
********************************************************** 
FACULTY EMERITUS STATUS AT THE UNIVERSITY OF NORTHERN IOWA 
Faculty Emeritus status is a recognition of a minimum accumula­
tion of ten years of meritorius faculty service to the University 
of Northern Iowa. 
Tenured faculty members at all ranks may receive the emeritus 
designation at the last rank held upon retirement, and that rank 
will become their emeritus title. Such faculty must be nominated 
for emeritus by one or more faculty members of the individual's 
department and be approved by a simple majority of the appro­
priate departmental and college governance bodies and the/Uni­
versity Faculty Senate. 
Emeritus faculty are listed by title in the university catalog, 
are maintained on university mailing lists, and are given faculty 
privileges as appropriate and available with respect to all 
events, activities, and services sponsored by the university. 
Administrators who retire may, at the discretion of the presi­
dent, retain their administrative title with the emeritus desig­
nation added and receive the same benefits of the emeritus desig­
nation as faculty. 
